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Presentation outline 
n  Objectives 
n  Target users 

n  The EVA tool process 
q  How to Frame and define the evaluation protocol?  

q  Evaluation context and question 
q  Evaluation attribute relevance 
q  Attribute assessment methods 

q  How to implement the evaluation? 
q  Practical workplan 
q  New methods to assess functional attributes 
q  New effectiveness assessment method 
q  Methods for economic evaluation 

q  How to address the (economic) evaluation question? 
q  How to report to decision makers? 

 

n  Conclusion/Perspectives 2 
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Target users 

n  “competent and technical level users who design, 
implement or evaluate surveillance strategies for 
infectious livestock diseases”.  

n  Likely it will not be an individual, but rather a team, 
gathering knowledge in epidemiology, surveillance and 
evaluation. The team is also expected to be supported 
by diagnostic experts and ideally an economist 
advisor. 



EVA TOOL Process 
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CONTEXT 

EVA 
QUESTION 

WHY doing an 
evaluation? 

EVA 
ATTRIBUTES 

EVA 
METHODS 

WHAT to 
evaluate? 

HOW? 

What is my situation? (surveillance 
system and evaluation needs) 
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Introduction to the EVA Tool 
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Introduction– Evaluation concepts 
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Introduction– Evaluation concepts 



Introduction– Economic methods 



Introduction– Economic methods 
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Introduction– Economic methods 



Introduction– Evaluation attributes 
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Introduction– Evaluation attributes 



Describe Evaluation context 



Select surveillance system 
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Describe Evaluation context 



Select Evaluation question 
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Select Evaluation question 



Select surveillance components 



Select surveillance components 



Select surveillance components 



Select evaluation attributes 
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Select evaluation attributes 
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Select evaluation attributes 



Select attribute assessment method 
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Select attribute assessment method 
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Select attribute assessment method 
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Select attribute assessment method 



Select economic analysis technique 
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Select economic analysis technique 
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Select economic analysis technique 



Summary of  the evaluation protocol 
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Summary of  the evaluation protocol 
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Perform the evaluation 
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Perform the evaluation: Workplan 
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How to report on the evaluation results 



CHANGES 

DESIGN or 
RE-DESIGN 
surveillance 

IMPLEMENT 
NOVEL 
DESIGN 



Contact 

Marisa Peyre 
n  marisa.peyre@cirad.fr 

 www.fp7-risksur.eu  
 
 
 
 
 

 

Thanks for your attention! 
 
EVA Tool link: http://webtools.fp7-risksur.eu/ 
EVA wiki link: http://surveillance-evaluation.wikispaces.com 
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